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1.  STRATEGIC INTENT

The strategic vision of the organization sets the long term goal the Municipality wants to achieve. Maruleng Local Municipality’s vision is one that
“wishes™ for access of basic services for to all, where a strong economy exists. The vision is:

To be the powerhouse of socio-economic development through sustainable and integrated agriculture and tourism

The Mission of the Municipality speaks about the existence or reason for being of Maruleng Municipality and how the vision will be achieved:

Slogan " WILDLIFE HAVEN

The Municipality has developed a comprehensive strategy on how it would be able to measure progress the attainment thereof. The strategy consists of
strategic objectives identified and then arranged on the different Balance Scorecard perspective for a Strategy Map. The Strategy Map is shown on the
page below:

VALUES

Value for money
Professionalism
Honesty
Accessible
Transparency
Accountability

STRATEGIC OBJECTIVES

1. Improve Community Well-Being Through Accelerated Service Delivery
2.Promote Local Economic Development

3. PuttingPeople First

4. Sound Financial Management

5. Promote Integrated Human Settleements and Agrarian Reform

6. Develop Partnerships

7.Promote Inter-governmental Functio and Coordination

8. Build Capable Institutions and Administration

STRATEGIC OBJECTIVES IN A STRATEGY MAP

R Maruleng Local Municipality

"The powerhouse of sogcio-economic development through
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